THE IMPACT OF LEADERSHIP TRAINING ON STUDENT-ATHLETES AT CALVIN COLLEGE

KEY FINDINGS

Question 1 - What are the outcomes of the Gainey Retreat leadership training program (as measured by the Gainey Retreat Survey) as reported by student-athlete leaders at Calvin College who attended the retreat?
(Scale: 1=strongly disagree, 2=moderately disagree, 3=slightly disagree, 4=slightly agree, 5=moderately agree, 6=strongly agree, 7=do not remember)
Learning Community (Table 6)
Participant Responses Regarding Learning Community (Mean and Standard Deviation)
	Attributes of Learning Community
	M
	SD

	Retreat curriculum presenters were skilled at facilitating leadership development.
	5.56
	.631

	Retreat curriculum presenters modeled exemplary leadership practice.
	5.53
	.688

	Retreat curriculum presenters presented quality material.
	5.49
	.704

	Retreat curriculum presenters made an effort to get to know me.
	5.40
	.914

	My small group leader made an effort to get to know me.
	5.33
	1.200

	I was able to cultivate one-on-one relationships with peers.
	5.32
	.888

	Other retreat participants in my small group were supportive and helpful.
	5.19
	1.238

	I was able to cultivate one-on-one relationships with a retreat leader.
	5.18
	1.031

	Retreat curriculum presenters were from a variety of fields and careers.
	4.50
	1.093

	There was a mix of students from a variety of backgrounds.
	4.40
	1.085


Experiential Learning (Table 8)
Participant Responses Regarding Experiential Learning (Mean and Standard Deviation)
	Attributes of Experiential Learning
	M
	SD

	I was given opportunities to reflect on leadership principles taught.
	5.68
	.575

	I was given opportunities to have meaningful dialogue with other participants.
	5.62
	.652

	The small group sessions provided me opportunity to actively engage in the materials.
	5.31
	.698

	The retreat was an opportunity to learn things about myself that I did not already know.
	5.02
	1.066

	The solo experience was an important step in my personal growth.
	4.93
	1.318

	I was given opportunities to practice the leadership principles taught.
	4.83
	.887

	I was presented with information and experiences outside my comfort zone.
	4.68
	1.261


Program Development (Table 10)
Participant Responses Regarding Program Development (Mean and Standard Deviation)
	Attributes of Program Development
	M
	SD

	The retreat prepared me to positively influence my team.
	5.52
	.688

	Through the retreat I was able to acquire knowledge, skills, and resources to effectively lead teams.
	5.47
	.729

	Through the retreat I was able to know God and myself better.
	5.40
	.829

	The curriculum contained components of interest to my growth as a leader.
	5.38
	.736

	The retreat prepared me to positively influence organizations other than my team.
	5.37
	.792

	The curriculum was comprehensive (covered key leadership concepts).
	5.33
	.703

	Through the retreat I was able to create a Christian community that extends beyond athletic teams.
	5.31
	.850

	The retreat prepared me to be a more effective leader for my team.
	5.16
	1.162

	I was given the opportunity to give feedback about my experience.
	4.77
	1.319
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Question 2 - What are the outcomes of the Gainey Retreat leadership training program (as measured by the Gainey Retreat Survey) on the experiences and perceptions of student-athlete leaders: 

(a) in their subsequent athletic season(s) at Calvin College?

(b) since completing their athletic experience at Calvin College?
Implementation (Table 12)
Participant Responses Regarding Implementation (Means and Standard Deviation)
	Statements regarding After the Retreat: Implementation 
	M
	SD

	The retreat had an immediate impact on leadership actions within my team.
	5.10
	.962

	o The retreat had an immediate impact on my confidence to lead my teammates.
	5.03
	1.004

	The retreat had an immediate impact on my athletic performance.
	3.94
	1.409


Subsequent Athletic Season (Table 14)
Participant Responses Regarding Team Development (Mean and Standard Deviation)
	Statements regarding Team Development 
	M
	SD

	I integrated lessons about Goals and Plans into team activities and experiences.
	5.15
	1.031

	I integrated lessons about Trust into team activities and experiences.
	5.07
	1.051

	I integrated lessons about Accountability into team activities and experiences.
	4.82
	1.221

	I integrated lessons about Communication into team activities and experiences.
	4.69
	1.302

	I integrated lessons about Commitment into team activities and experiences.
	4.65
	1.299

	My teammates were receptive to the team building ideas I presented.
	4.45
	1.086

	I received encouragement and support from my coach to help implement strategies.
	3.97
	1.605


Since Completing (Table 16)
Participant Responses Regarding Since Completing (Mean and Standard Deviation)
	Statements regarding Since Completing 
	M
	SD

	*Overall, the retreat was of value to my athletic experience at Calvin.
	5.59
	.748

	*Overall, the retreat helped build a strong foundation for future leadership.
	5.46
	.845

	o The retreat had a lasting impression on my confidence to lead.
	5.39
	.733

	o The retreat had a lasting impression on my willingness to lead.
	5.30
	.752

	*The retreat had a lasting impression on my spiritual development.
	5.09
	.967

	*The retreat had a lasting impression on my athletic development.
	4.37
	1.252

	*The retreat had a lasting impression on my academic development.
	4.21
	1.190
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Question 3 - What are the relationships between the leadership curriculum variables presented at the Gainey Leadership Retreat and the participant’s subsequent (1) confidence/willingness to lead, and (2) overall impression of the retreat experience?


Confidence/willingness to Lead (Cronbach’s alpha = .827):

o The retreat had an immediate impact on my confidence to lead my teammates.

o The retreat had a lasting impression on my confidence to lead.

o The retreat had a lasting impression on my willingness to lead.

Overall Impression (Cronbach’s alpha = .871):

*Overall, the retreat was of value to my athletic experience at Calvin.

*Overall, the retreat helped build a strong foundation for future leadership.

*The retreat had a lasting impression on my spiritual development.

*The retreat had a lasting impression on my athletic development.

*The retreat had a lasting impression on my academic development.
Curriculum Variables and Confidence/Willingness to Lead (Table 18)
Multiple Regression Analysis for Curriculum Variables Predicting Confidence/willingness to Lead

	Variable
	B
	SE B
	β

	Learning Community
	  -.019
	.118
	-.015

	Experiential Learning
	  .377
	.121
	.314*

	Program Development
	.514
	.126
	.449*


*p < .05

Curriculum Variables and Overall Impression (Table 20)
Multiple Regression Analysis for Curriculum Variables Predicting Overall Impression

	Variable
	B
	SE B
	β

	Learning Community
	   .311
	.119
	.218*

	Experiential Learning
	  .285
	.125
	.211*

	Program Development
	.559
	.130
	.433*


*p < .05
Demographic Variables and Overall Impression (Table 21)

Multiple Regression Analysis for Demographic Variables Predicting Overall Impression
	Variable

	B
	SE B
	β

	Gender
	.087
	.172
	.048

	Team Type
	.344
	.172
	.190*


*p < .05
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Question 4 - What are the differences among participants’ ratings of the leadership training retreat experience as broken down by gender, team type, and year of participation?
Overall Impression by Team Type (Table 26)
Independent Samples t Test for Overall Impression by Team Type

	
	
	Team Type
	
	
	

	
	
	Individual
	Team
	t
	Sig.
	df

	Overall Impression
	
	4.75
	5.09
	-1.978
	.05*
	108


*p <.05
Open-ended Responses (Table 28)
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“In my experience, the retreat was moderately informative and helpful to me as a leader as far as learning new techniques and skills. However, for whatever reason, I didn't feel like that much of it was new information or that it was as applicable to my sport as to some others. However, the experience of just being chosen to go to the retreat was huge for my confidence as a leader.” (Immediate Impact response)
“Team members generally enjoyed the out of practice team building activities as long as they were fun and didn't cost a lot (sometimes got help from the school to pay for activities and it helped a lot).” (Team Development response)

“I think I am better prepared to lead a team and have confidence in doing so.  As previously mentioned, I think I learned the most about myself during this retreat.” (Lasting Impression response)
“For me, leadership skills have become valuable, not only in college sports, but in my professional career as well.  The Gainey retreat did provide guidance and did encourage me to take the lead in situations where I would otherwise have not.” (Overall Impact response)
Final thought:

“Students learn about leadership in the process of understanding themselves, others, and the world around them. The factors that facilitate this learning include the participatory students themselves, the environment in which they learn, the activities they do, and the systems approach of the program that leads to improvement. Put another way, high-quality programs are spaces that help students do leadership and understand what they are doing along with others. In creating a space for this to happen, leadership programs that integrate and enact attributes of this theory demonstrate not only that leadership can be taught and learned but that leadership development can be fostered and accelerated as a result of a program educational intervention rather than leaving leadership development to chance through life experiences.” (Eich, 2008, p. 186)
