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For this reason, ever since I heard about your faith in the Lord Jesus and your love for all the saints, I have not stopped giving thanks for you, remembering you in my prayers.  I keep asking that the God of our Lord Jesus Christ, the glorious Father, may give you the Spirit of wisdom and revelation, so that you may know him better.  I pray also that the eyes of your heart may be enlightened in order that you may know the hope to which he has called you, the riches of his glorious inheritance in the saints, and his incomparably great power for us who believe.    Ephesians 1:15-19 (NIV)
As a Professor of Kinesiology and a coach of Cross Country and Track & Field, character development is a primary concern to me.  I believe that helping students to focus on the quality of their character in a Christian worldview is important for assuming leadership roles in society, family and church.  I enjoy teaching and coaching and as my career at Westmont has unfolded over more than three decades, I have had the pleasure of being able to say to students that I will know them for the rest of my life, that I will probably meet their fiancé and I hope to hold their children.  I am invested in nurturing and developing their character through all aspects of their educational experience at Westmont.  This is where I live and breathe in my service in God’s kingdom.  

In reading the scripture quoted above, I felt a connection with the writer’s care and concern for the believers by lifting them up in prayer and wanting for them to acquire wisdom and revelation to know Christ better.   The “eyes of the heart” being enlightened resonates with my waiting for students to have ‘ears to hear’.  It is not just by exhortation and teaching that students grow in knowledge and wisdom.  They must also choose to see and listen and it takes time for these necessary items to develop, each student in their own time and circumstance.  While they are moving through the college years in a time of focused development, a teacher, coach or other mentor can be invaluable in providing direction to students enduring their time of wandering and seeking spirits.   

Leadership is not the primary focus of my presentation, but rather the development of the character that enables positive leadership to emerge.    As a precursor to discussing character development, I will simply offer some leadership questions.  When one thinks of leadership, the dynamics of appearance, authority, attitude and ego come into play.   Do these represent traits of leadership or just the necessary visage of the public persona?   What makes one follow a leader?   What character traits define an effective leader?   Since no one can lead unless others follow, what attracts followers?  Do having followers make a person a leader?   Leadership has many facets and varied definitions.  For the purpose of this presentation, I will offer two descriptions of leadership and leave the discussion of leadership to another time.

“Leadership is the constellation of traits that enables a person to be influential amongst a group.”
                                 --The honorable Lois Capps, California 23rd District Congressional representative
“Leadership is about bearing pain.  When you are ready to bear pain for others you may be ready for leadership.  Christ is our example.”  – Dr. David Hubbard, former President Fuller Seminary
Character is a more elusive topic to define in a concise manner than leadership, but I will focus on the ‘constellation of traits’ mentioned in Mrs. Capps definition of leadership.  These ‘constellation of traits’ are the important traits of character necessary for positive and effective leadership.   The ability to bear pain for the sake of others is an outgrowth of the development of good character acquired over time and with pain of its own.      

I want to define some of the important words related to character.  There is an interplay of all these components toward having good or bad character depending on which aspects are emphasized.  I consider integrity to be the reflection of the constellation of character traits that are substantive in a person’s life. 

CHARACTER – “what one does without thinking, as well as what one does after acting on impulse, without thinking” – Dallas Willard

PRINCIPLES – self evident, self validating natural laws (a compass) which apply at all times, in all places. They are objective and external.   – Stephen Covey

VALUES -  personal interpretations of worth in a subjective and internal manner which reflect an individual’s preferences and biases.  The more closely values align with correct principles, the more accurate and useful they are.  Paraphrased from Stephen Covey

INTEGRITY – the culmination of good character by living in a manner that reflects the character of Christ demonstrated by love of self, love of neighbor and devotion to God’s service.

COMMITMENT – the decision to move forward with faith and action

CONVICTION – how one will respond regardless of the situation due to commitment

VIRTUE – following through on one’s convictions

ETHICS – prescribed rules of behavior, often set forth in law 

COMMUNITY – the larger body of our individual sphere which influences, supports, and corrects us and to which trust is conferred and given in a safe manner

CHARISMA – charm and attractiveness to make another feel like you are both wonderful

PERSONA – showing what I want to be seen whether it is true or not, a public image

REPUTATION – a reflection of the quality of one’s character and life, good or bad

WISDOM – the knowledge of life that is humbly gained by education, mentoring, observation, and experience 

I believe that the person of character encourages and produces people of character by exhibiting integrity by the principles by which they live.  Their integrity is established over a lifetime of character development that produces wisdom founded in a strong community where conviction and virtue are honored.   

In the coaching pantheon of name recognition and success, two well known coaches stand out for their athletic success, but even more enduringly for the influence they had on the character of their athletes.   The clear enunciation of their principles and values instilled in their athletes not just the skills to succeed in athletics but also provided them with guidance for being successful in their lives after athletics.   John Wooden and Vince Lombardi both won a remarkable number of championships in their sports.  But they left an indelible mark on their athletes that allowed those athletes to perform under pressure, which allowed them to win regularly, and helped the athletes to develop a stronger sense of self confidence and self worth.  Wooden seemed to live out his ‘Pyramid of Success’ philosophy in a consistent manner that surpassed his role as a coach.  Lombardi may have been more flawed in his personal life but in the world of professional sports, he lived a consistent existence of exhortation, admonition and passion.  Both men exhibited a strong devotion to their Christian faith and this influence seemed to permeate their coaching.   

Each was driven to succeed and their character traits of discipline, commitment, consistency, honor and motivation were evident throughout their coaching careers.  The notable point is that their good character produced good character on their teams.  One can read any book on John Wooden and understand his consistent life message.  I would suggest ‘Wooden on Leadership’ by John Wooden with Steve Jamison.  Lombardi is fleshed out well in ‘When Pride Still Mattered’ by David Maraniss.   Listening to Maraniss share this as an audio book is even better, especially in his portrayal of the ‘Ice Bowl’ NFL championship, in the bitter Green Bay cold, when the key factor conveyed for success was the character that Lombardi had instilled in his team in the prior years to meet a most severe athletic challenge.  

While citing the deeds of people of character can provide good examples to follow, we are all individuals of different temperaments, needs and talents.  We cannot simply replicate how another person chose to live their life.  In considering how to convey a basis for describing character development, the analogy of a growing tree as being like developing character provided a good visual picture.  The following ‘Tree of Character’, definitions and picture are meant to personify a person who has laid down good roots which produce good character and is lived out in integrity.

What is the current social and media landscape upon which character is contrasted in American society?  With the advent and almost universal use of social media that is communicated through cell phones, text messaging, cell phone camera and video, Twitter, YouTube, music and video streaming and television reality shows, a cult of ‘persona’ has emerged.   People have the opportunity and means to become ‘famous’ with the click of a switch.   They do not have to produce anything but simply make their antics be available for public consumption.  This public display of personal lives and choices can produce a famous reputation or ridicule that makes a person famous.  Life becomes a reality show of people acting up for their ’15 minutes of fame’, and more likely shame, for the amusement of whoever tunes in.  Social media can elevate the mundane to fame or be used to bring the famous down to earth with shame.  

In this social media splurge, character is not the backbone of the reputations that are won and lost in the media.  It is a willingness of people to expose themselves to the admiration or ridicule of the public without the benefit of a community on which to fall for grace, wisdom, perspective or consolation.   Character is not espoused but caricature is encouraged for the prurient public.   This is not a safe place in which a person can grow and mature and in reality, immaturity is encouraged.  Personal interaction is avoided by the use of social media as the uncomfortable nature of talking directly with someone is mitigated by being ‘connected’ and communicating with thumbs on a keyboard.   It is a savage land of persona, charisma, and personality branded as ‘reality’ that is anything but that.  

In the public life of politics and business, the absence or loss of the dignity of good character has become evident.   With Wall Street scams or political scandal come laws and rules of ethical conduct to govern and manage the ills away.  But character and the expectation that people of power will conduct themselves in a manner of knowing and doing what is right seems to be a quaint notion.  Poor character is often defended as not knowing the rules, making a mistake, poor judgment, or just being foolish rather than holding the person to a higher standard that is understood in the halls of Congress or the corporate offices of America.   Dallas Willard provided a philosophical perspective of this dilemma as it pertains to the Academy in his musings titled “The Good Person:  A Matter of the Heart”, which he presented to a Westmont faculty seminar in May 2011 and is attached with his permission.  Mr. Willard also referenced a thought provoking article from the ‘Chronicle of Higher Education’, 9/22/95 in Point of View by Robert Coles titled ‘The Disparity Between Intellect and Character’ which was meant to illustrate the detached nature of the Academy in matters of truth and character development.  

I wish to reference my own Philosophy of Coaching, which is attached, and would welcome reflections and comments to its content.  My early mentor when I arrived at Westmont was Dr. Jim Crakes at Point Loma Nazarene University.  We talked regularly and I was often challenged about my coaching perspective and actions by his sage observations and direct comments.  He encouraged me that it takes at least fifteen years before a person has the background to write down a philosophy that matters.  Another wise coaching friend advised to review one’s philosophy annually to make sure one is following what they wrote and to update the philosophy from new perspective and wisdom gained.  So, about fifteen years into my time at Westmont, I found myself writing down what I believed to be the important parts of what I do with student athletes.  The attached coaching philosophy represents a process that has been ongoing for me.

In closing, I would like to invite you to interact with me on the subject of character on my blog site, ‘Integrity is Hard Work’. (russellcsmelley.blogspot.com)  I hope you will complete the attached character and leadership survey and send it to me by e-mail or snail mail.  I hope you will share your ideas with me and that you might share my ideas with others.  I recommend two books that you may find useful for personal growth and with students.  I plan to use both books in my class on Character and Leadership.  

‘TrueFaced’: trust God and others with who you really are 

                                         by Thrall, McNicol & Lynch,  NavPress

‘Strengths Finder 2.0  by Tom Rath,  Gallup Press
Finally, I wish to end with this scripture of hope and promise for our lives to be of strong and faithful character.

I pray that out of his glorious riches he may strengthen you with power through his Spirit in your inner being, so that Christ may dwell in your hearts through faith.  And I pray that you, being rooted and established in love, may have power, together with all the saints, to grasp how wide and long and high and deep is the love of Christ, and to know this love that surpasses knowledge—that you may be filled to the measure of all the fullness of God.  Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.   Ephesians 3:16-21 (NIV)
The Tree of Character  -  Principles, Convictions, Values, Virtues, Character, Integrity

Russell C. Smelley    June 7, 2011

   “Character is like a tree and reputation like its shadow.  The shadow is what we think of it,

     the tree is the real thing.”   --   Abraham Lincoln

Character can be described like the growth of a tree where integrity is a reflection of the character that a person has developed in their life though many life experiences and outside influences.  A good reputation is to be coveted, but it is the life of integrity founded upon good character that substantiates the reputation.  It begins with a sapling which emanated from an acorn or seed (faith).  It requires good soil (family and friends) in which to grow though poor soil (broken family) can also allow growth though the tree’s growth may be stunted by a lack of necessary nutrients.  Nutrients can be added to bad soil just as an individual can have outside influences that influence their character development.  The sapling must send down roots (scripture) in search of water and nutrients. (God’s love and truth)  If the roots reach deep and are not drawn toward surface water, then a taproot develops and the foundation for a flourishing tree is established.  

An individual who discovers truth in the scriptures and is not deceived by the whims and attractions of the world becomes deeply rooted in Christ.  A tall and strong looking tree which does not have a taproot or sufficiently deep root system will eventually succumb to wind and storm as it is unable to resist the persistent strength of nature’s forces.  A person sired in reputation more than character is not well prepared for life’s adversities and temptations and may be worn down by the worries and concerns of this life. 

The human spirit tested by experience and adversity exposes the durability of character and the ability to respond positively to the vicissitudes of life.   

As the trunk of the tree (character) gains girth and strength it begins to take on a character against the wind and storm which buffets and strengthens it by its resistance to the elements. (sin and world influence).  In order for the tree to grow and prosper, it needs rain and other nutrients.  In the life of an individual, the nutrients become their community, school, culture, work and church.  Valuable input is gained that expands the individual’s life perspective and provides sanctuary, support and encouragement.   The spiritual seeking individual will learn to pray and will have experiences that cause them to evaluate their life and to begin to gain perspective on their world.  They can begin to see God at work in their lives.  

Small limbs become large limbs (principles) as the tree grows.  An individual starts to understand basic principles of life, such as The Golden Rule, that serve to support a life that cares for the needs to others or is service oriented.  The limbs (principles) are able to support a complex of branches (values) which stretch outward from an individual’s life and exert influence by providing a place for bird’s to rest and nest and the canopy of leaves to stretch forth.    As the tree matures it begins to produce fruit which nourishes others.  A person of character, nurtured in God’s word begins to be fruit in the life of others by their love and service.    

The milieu of soil, sun, rain, nutrients, and air is an important combination which influences the quality of growth in the tree.  People are a forest of trees of different stature and varieties.   Too much or too little of any ingredient in life can influence a person’s character growth just as a tree that is overwatered or endures a drought.  Both can survive but become hardened in some aspect of their being.  Difficult growing environments can stunt or augment growth.  Constant wind from one direction produces a wind blown tree leaning away from the wind, strong but misshapen.  Constant criticism may produce a person of strong character but with a cynical nature.  Only God can produce good fruit from difficult life circumstances.  

The shroud of leaves that clothe a tree becomes the image of how we see a tree.  A person’s life of integrity is like the leaves of a tree covering over the source of strength in the limbs, trunk and roots. People cannot be fully realized without development of their character.  Leaves represent a healthy tree.  A life of integrity is upheld by the qualities of character that are developed in a person’s life.  

The shadow of the tree that Abe Lincoln notes in his quote at the first of this paper can represent the reputation a person desires for how they might be perceived.  However, the shadow is not the tree but a representation.  If a person does not develop their character and depends on a persona or their charisma to build a reputation then they are building on sand.  In turn, this idea of persona or notoriety is reflected in the modern American culture, especially among the youthful generation more attuned to YouTube, Twitter, Facebook and other social communication tools that do not require personal interaction.  An individual can become famous (have a reputation) for what is seen rather than for who they are in the current social milieu.  

Life, liberty and the pursuit of happiness are iconic American ideals.  Happiness has become a paramount American objective and this requires constant change as happiness tends to reflect an individual’s circumstances.  The Christian faith in following Jesus stands at odds with American culture by advocating character development that seeks peace through trust, faith and relationship.  This reflects a difference of a transactional (circumstances, results, happiness) approach to life with the transformational (relationship, trust, peace) change of following Christ.  Character should produce a good reputation but in our culture, a YouTube persona produces a reputation.  Reputation can be a reflection of integrity but if reputation is the primary aim, it becomes more like a tinsel tree presented as being the same thing as a live Christmas tree.

To paraphrase Abe Lincoln, Character is like a tree.  The tree is the real thing, the shadow but an image.  Focus on the tree.  

At the commemorative service after the Virginia Tech campus massacre, John Yancey made a remarkable statement of faith.   “With God nothing is irredeemable.”  Dallas Willard stated a similar claim in referencing Romans 8:28, ”And we know that in all things God works for the good of those who love him, who have been called according to his purpose” when he said that “‘Irredeemable’ harm does not befall those who willingly live in the hand of God.  What an astonishing reality!”  I do believe that Romans 8:28 is a backside promise, the hope after the fact that God will not abandon us and that he will make good come of a bad situation.  We are not rescued from the difficulties of this life so we must have faith that God is in control and that he will take care of the outcomes.   

Though the world can seem askew in the culture of the media age, God can redeem all of us and the young people with who we work to make good prevail in their lives.   We need to encourage the scriptural foundations that provide for growing character in our students who are less familiar with the elements of character, just as they are generally unfamiliar with the tenets of scripture.  It is a generation in need of great character teaching and the scripture lessons that reflect the love and character of Christ.  The character of young people will not be changed by rules as adherence to rules for the sake of rules does not create virtue.  We honor God, not by following the rules, but by learning to follow and honor God.   We need to seek to live a virtuous life that reflects the character of Christ!   This is demonstrating the character that teaches, exhorts and inspires.  

God is good.  God is sovereign.  Praise God from whom all blessings flow.

Foundational Scriptures for Character Development in the analogy of a tree
FAITH (tap root)  

   Hebrews 11:1  Now faith is the being sure of what we hope for and certain of what we do not see.

   John 3:16  For God so loved the world that he gave his one and only Son …

   Romans 10:12-13  Whoever will call upon the name of the Lord will be saved.

CONVICTIONS (root system)  

   I Corinthians 10:31 …whatever you do, do it all for the glory of God.

   Romans 8:38-39  … nothing can separate us from the love of God

   Ephesians 6:10-20 … Put on the full armor of God …

   Proverbs 3:5-6  … In all your ways acknowledge him and he will make your paths straight.

CHARACTER (trunk)

   Psalm 139:23-24 Search me oh God and know my heart …

   Psalm 25:4-11  Show me your ways , O Lord, teach me your paths; …

   Psalm 90:10-12  Teach us to number our days that we may gain a heart of wisdom.

      Ephesians 4:1-7 …live a life worthy of the calling you have received …

PRINCIPLES (limbs)

   Micah 6:8  … do justice, love mercy and walk humbly with your God.

   Matthew 22:36-40  Love the Lord your God with all your heart, soul and mind and your neighbor as well 

   Romans 12:1-3   … offer your bodies as living sacrifices, holy and pleasing to God …

   Matthew 7:7  Ask and it will be given to you …

VALUES (branches)

   Romans 12:18  … live at peace with everyone …

   Philippians 4:11-13 …for I have learned to be content ...  through him which gives me strength.

   I Corinthians 4:1-2  … prove faithful with the trust given to you …

VIRTUES (fruit)

   Philippians 4:8-9 … whatever is true, noble, right, pure, lovely, admirable, excellent or praiseworthy, …

   Galatians 5:22-23   … the fruit of the Spirit …

   Ephesians 5:1-2  Be imitators of God …

   Galatians 6:9  Let us not grow weary of doing good …

COMMUNITY, SCHOOL, CHURCH (climate)

   Hebrews 12:1-3  Since we are surrounded by such a great cloud of witnesses …

   Romans 8:26-28  … and we know that in all things God works for the good …

   Matthew 5:13-16  …you are the salt of the earth and the light of the world …   

HOLY SPIRIT (nourishment)

   Matthew 6:25-34  … do not worry about your life … 

   Zephaniah 3:17  The Lord your God is with you, he is mighty to save …

   Psalm 105:2  … sing praise to him …

CHARACTER DEVELOPMENT  -  Russell C. Smelley    May 29, 2011

“The Last Word is joy” – Dallas Willard
Gladness and joy will overtake them, and sorrow and sighing will flee away.  --  Isaiah 51:11

We are all influenced by the vagaries of life.  Each individual’s personality interacts with their environment and the response of that individual to their environment along with the environment’s influence produces good and bad imprints and impressions, for better and for worse.  Life is indeed sometimes how we take it and this is where strength of character comes into play to produce a good or bad result.  The type of character a person is developing and the quality of their character produces a strong interplay that can produce growth and maturity in one individual or a soul hardening sense of fear and loss in another individual.  There are many character shades of gray in between.  “The trouble with most of us is that we’d rather be ruined by praise than loved by criticism.”  

                                                                                                        -- Norman Vincent Peale  

What defines good character and integrity is the goal of this paper.  Becoming a person of good character leads to a life of integrity.  The acquisition of wisdom is essential for good character.  We cultivate our character by taking the time to evaluate our behavior and thoughts and in having a willing spirit to learn and grow.   This process requires being willing to learn from others.  Arrogance and growth are mutually exclusive so a humble spirit is imperative to develop good character.  When we have ‘ears to hear’, meaning that we have opened our heart to see ourselves as God sees us, then we can begin to have the capacity to move from self absorption and having to be right to becoming more like Jesus.  

In working with college students, I watch for the first indications of a student being willing to listen and that they are developing ‘ears to hear’.   At this time of life when young people are forming their thinking and searching for their character, a teacher, and especially a coach, can have a strong impact.  It is good to remember Jeremiah 17:19-20 that “the heart is devious above all else, it is perverse—who can understand it.  I the Lord test the mind and search the heart, to give to all according to their ways.”   This searching time of a young person’s life in college is marked by the heart and feelings.  If they are seeking their own will, the ears will not easily hear, but if they maintain an affectation for God, then their heart (will) chastens them to continue to examine their life and intentions.  A teacher seeking to interact with and influence this internal and emotional human debate seen in students is involved in a challenging enterprise but one that yields great fruit when pursued with diligence and grace.  The indication that this influence is having a positive effect is when the student acknowledges mistakes and is willing to own their actions.  “Character is revealed most of all in what we feel and do without thinking.  To a lesser extent it is revealed in what we repent of ‘after’ thinking and what we do as a result of repenting.  Thought, feeling and will give rise to character.”  (Willard, 2, p. 144-145)

We can know and have knowledge of what constitutes good character.  It requires knowledge and definitive principles and values to be incorporated into a person’s life.  Christ centered and Christ empowered character still requires knowledge that is scriptural.  Good character, which I consider to be Christ centered character, requires input in the form of scriptural admonition, personal mentoring, community encouragement, family security and a prayer filled life.  Character formation is a lifelong issue that demonstrates how the individual responds to the circumstances of their worldview.  It is imperative that a person make the choice to become good, or have good character, by being “righteous” on the inside—in the hidden dimensions of the self that make up human character—not just in action or outward behavior.   

“A person needs to become interactively engaged with the kingdom of heaven in their life now.  That interaction is God’s gift of himself to human beings elsewhere referred to as “the birth from above” (John 3:3, 5)   You do that by welcoming God into every dimension of your character and life, holding nothing back.  It is to be total surrender.  God is actually looking for people who will do this.  He is seeking those who will worship him “in spirit and truth” (John 4:23-24).  It will take some time to overcome the habits of deceit and manipulation that are rooted in the inward person, heart, mind, body.  But to know Christ in the kingdom of God we must abandon ourselves to a total transformation of who we are on the inside, to taking on the character of Christ through living with him day by day and hour by hour.   Only that is trust in Christ.”  ( Willard, p. 152)
Adversity is often a means by which a person develops ‘ears to hear’.  Adversity can bring us to our knees before God and humble our spirit to know that we do not exist alone or exclusively have troubles in this world.  It can cause a person to turn to friends or a mentor with a heart willing to share the pain that adversity has wrought.  From such pain and sense of loss, a person can gain new perspective and humility.  Often people just want to be relieved of their pain and to be able to return to what seemed normal before adversity struck.  This American ideal of happiness involves a person’s circumstances and the need to find circumstances that produce a sense or feeling of happiness or well being.  When a person’s ears and heart become open to Christ, then the desire for happiness can be redirected into choosing a course that leads to peace.  Peace is a more enduring quality in a person’s life that is not tied to circumstances but to personal choices

Adversity can get a person’s attention and possibly turn them toward humility and seeking help.   A person’s reaction to adversity tends to be the same as they deal with their day to day life, so it would be a striking response to react with humility if that has not been a person’s approach to life previously.  A person is better served in times of adversity by having developed a community in which they are well rooted so that they are better able to weather the storms of life that prevail upon everyone at some time or another.   A person cannot be fully realized in their human potential without developing their character which requires recognizing and dealing with the weaknesses of their character that are reflected in their life perspective.  More importantly, Jesus Christ needs to be at the core of this character development to provide the resource of a well rooted standard for how a person can live with good character and interact well with God and man.  Humility is giving away the pretense that a person is in control of their life and independent of needing others.  This is not a perspective that American culture endorses or encourages.  It is in Christ that a person can find the love, encouragement and resources to have the character and peace that is ultimately desired in their heart.  “We must humble ourselves and become like little children (Matthew 18:3-5).  That means we must be turned around (“converted”) from the normal human attitude, the attitude that says we are in charge of our life and that we are quite competent and capable of managing it on our own.”  (Willard, p. 150) 

“Lasting character is forged on the anvil of experience, self discipline and dedication.  A person must grapple with God’s word and learn its meaning and [life] applications.  Character develops as a life long exercise.  This development requires self awareness and mentoring.  We need a standard by which to evaluate our character and make connections between our behavior and our thinking.  Biblical truth [a standard] that is studied [evaluation] and brought to the core of the heart develops character [application].  Developing a high view of God shapes our character which in turn controls [manages] our thoughts and actions.”  (The Leadership Bible, New International Version, p. 730-31)
To develop our character is a fruitless pursuit when based upon good intentions.  My college coach regularly reminded his athletes that “the road to hell is paved with good intentions”.  He certainly knew that any proclamation of improved performance was of little value when not supported by consistent and diligent training.   This training, by the way, did not count in his book unless he observed it in action.  With God as witness and good mentoring, the pursuit of good character, or the change of our behavior and attitude, is possible in Christ.   Dallas Willard states that “the human mind and will must be transformed through interactions with thoughts and feelings deriving from the Word and the Spirit and impacted by the good news of Jesus Christ under the influence of the Holy Spirit.” (Willard, 2, p. 143)  In attempting to change our character or to influence character development in students, we must have a basis for that change and Christ is that basis.  

“We know that the nature of this life is love.   “Beloved, let us love one another, because love is from God; everyone who loves is born of God and knows God.” (1 John 4:7)  Love promotes the good of what is loved.  Love is defined by the person and the teachings of Christ.  Love is the source of the distinction between good and evil, right and wrong.  Love means that we humbly and simply devote ourselves under God to the promotion of the goods of human life that come under our influence.  We live to serve.”  (Willard, p. 155)

 Resources and suggested reading:

1.  “ Knowing Christ Today: Why We can Trust Spiritual Knowledge” – Dallas Willard, Harper One, 2009

2. “Renovation of the Heart:  Putting on the Character of Christ”  -- Dallas Willard, Navpress, 2002  

3. “The Leadership Bible: Leadership Principles from God’s Word, New International Version - Zondervan, 1998

4. “Truefaced”  --
Admonitions for Learning to Live with INTEGRITY
“Take care of your character and your reputation will take care of itself.”  -  Dwight L. Moody

“Let your light so shine before men, that they may see your good works and glorify your Father which is in heaven.” Matthew 5:16
Integrity involves seeking truth based on principles and then aligning one’s personal values with principles and truth.  This wisdom is humbly gained through education, life experiences, mistakes and observation.

PRINCIPLES - self-evident, self-validating natural laws (a compass) which apply at all times, in all places. They  

                           are objective and external [Covey, p. 19]
“In matters of style, swim with the current; in matters of principle, stand like a rock!”  -  Thomas Jefferson

VALUES - subjective and internal, like maps describing territory.  The more closely values align with correct 
                   principles, the more accurate and useful they are.  [Covey, p. 19]  

     “It is important that people know what you stand for.  It’s equally important that they know what you won’t stand for.” -- Mary Waldrop                                                                                                                                
INTEGRITY - 1) discerning what is right and what is wrong  2) acting on your discernment, even at personal 
                 cost and 3) saying openly that you are acting on your understanding of right from wrong.  [Carter, p. 7]   

“Wisdom consists of knowing what to do next; virtue in doing it.”  --  David Starr Jordan
INTEGRITY is a kind of wholeness and most religions teach that God calls us to an undivided life in accordance with divine command ... Christians are called by the Gospel to be “pure in heart” (Matthew 5:8) which implies an undividedness in following God’s rules. The basic concept of integrity was introduced to the Western tradition through the struggle of Christianity to find a guide for the well-lived life...a wholeness in  obedience to God, so that the well-lived life was a life that followed God’s rules.”   [Carter, p. 8-9]          
                     At the day of judgment, we shall not be asked what we have read, but what we have done.”  Thomas A Kempis
“A person of integrity is willing to bear the consequences of her convictions, even when this is difficult; that is, 
            when the consequences are unpleasant.”   –  Lynne McFall, philosopher
“He has shown thee what is good and what is required of you, but to do justice and to love mercy and to walk 

            humbly with your God.”   -- Micah 6:8
     Private victory precedes public victory and thus keeping promises to ourselves is necessary in being able to keep promises to others.  [Covey, p. 63]  Self-mastery and self-discipline are the roots of good relationships with others and present a constant challenge in a busy lifestyle.  Following our faith in Christ should lead us toward a life of integrity.  Our ability to make and keep promises is a measure of faith in ourselves and of our integrity.   

[Carter, integrity, paraphrased]       “The man who has no inner life is the slave of his surroundings.”  Henri Frederic Amiel
     It is imperative for a person to develop a philosophy of life: how you will live your life.  This takes introspection, experience, time and a willingness to develop and grow in your perception and understanding of truth.  You want to become a person “who is confident in the knowledge that he or she is living rightly...A person of integrity lurks somewhere inside each of us: a person we feel we can trust to do right, to play by the rules, to keep commitments.   [Carter, p. 7]  “Integrity implies implicit obedience to the dictates of conscience—in other words, a heart and life 
                                                                          habitually controlled by a sense of duty.” – Professor W.S. Tyler; 1857
     If we allow the distractions of living to prevent the discernment of right and wrong so necessary to living with integrity, we should blame neither the media nor the schools nor the government nor our employers, but only ourselves.  We as a society can and should do far more to train our children, and ourselves, in the difficult work of sorting right from wrong and then doing the right and despising the wrong…when children grow up, they must make right choices for themselves. A lack of time is an unfortunate characteristic of today's Americans, and volumes have been written about how it is hurting our children and our families, but it is hurting our morality just as much.  For if we decide that we do not have time to stop and think about right and wrong, then we do not have time to figure out right from wrong, which means that we do not have time to live according to our model of right and wrong, which means, simply put, that we do not have time for lives of integrity.”  [Carter, p.12,29]  

“I have had more trouble with myself than with any other man I have ever met.”  --  Dwight L. Moody
“In all your ways acknowledge Him and He will make your paths straight.” – Proverbs 3:6
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